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Speech draft handwritten by
late President Park Chung-hee

This is the first draft of a speech that was written by then-president Park Chung Hee.
It is in memo format and was written for the “Saemaul Undong Income-Boosting
Convention,” which was scheduled to be held in Gwangju, Jeollanam-do, on April 26,
1972. The document is made up of 17 pages of stationery used by the Office of the

President that is covered with Park’s meticulously handwritten notes.

The speech draft describes the outcomes of the Saemaul Village Improvement Project
(which was proposed on April 22, 1970) of the previous two years as well as issues
still faced. It is regarded today as a “Saemaul Undong planning document”
for its well-organized explanation of the three main spirits and theoretical structures of

Saemaul Undong.
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Saemaul Undong

April 26, 1972 (Gwangju)

1. (1) Saemaul Undong is being actively driven forward throughout the country. (generally, at
the stage of completion now)
I myself have visited various villages and received reports about its progress. [ was very

touched by our farmers’ strenuous efforts to live a better life.

(2) Provincial governors, mayors, and county magistrates, as well as frontline officials, are
working hard day and night and even at weekends to guide and encourage villagers.
I believe they do not feel tired but feel proud because they are touched by these diligent

farmers.
(3) Certainly, this campaign is a new wind sweeping across our rural communities, a new
light of hope.

At no time in our history have we seen such a movement.
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We have now cultivated the confidence that “We can do it.”

2. (1) When the Korean people come out of the recession and take a gigantic leap forward,

confidence is the most essential thing.

Confidence drives us forward.

4 o e 2 Xc 12 o . .. . .
.//'\5,5 /‘g Z; 2 l’" {g Sel oA *gﬁ' T A DPA 2 ¢ !, T Z{ Alth.oug'h the best fi);)portunlty is allowed, it cannot be utilized if a nation has no
; tivation or confidence.
v e o) © T of 74 = 4y mo
% 4 & 7}‘ ’(3( 1 % . { 2 t ?. l (ﬂ (Failure to grasp the opportunity)
sb% varu (FHAIREL 9 )
06

07



MEES Ao RO A W

/?«fﬂL t B Grie PIEK N &jte
2k /% 3H 4 & o|& | /A sk ke
i'a[’%,t) ok BRI b B et %3
obs Lol & ¥R T EY

e ' 4"
e ey g 25 ¥Lsle vhe BHL AR
SRLH A L

9 G et YT AFaE R ek B
d /{ «17;(:«0) bk o ?H(f ‘f?/f = Ut “} W2 \frz/fé"q_
T oo ke Hitha XK B ERKR

Jaret Y3 fnwuE L 7ol s
AL 2H e AT M FE/RE b

S STs otk B R

Z e SESE M 1P jéb{’ j‘ilo
o oput AT, TAT RIR A T
g %8 .

by £ Bz el AT
T % A% TH o Yo

08

Htr s o] 83t 2pqlo] ATt W12 Ao s o] =5tA] ¢hal

2’8]1—-1% ]E X—]_Q]»Hli_g_i ]—%%0}_1:%715_]?:—}—3210}]:}'

(D) $EE 2 Sglo] W Wit AlS Holgi

o
X,
(o]
il
4z
A
o
i)
H-{
i
S,
3
H
o
2
ol
1o,
}
2
2
rlo
H
ra
H
nZ
S,
3
&l

(3) 28 8= o] st Ao Z5FA] Lttt
A2Eatol| e A= i AsA A A o] 2
A e shsg ArE . 9

=
Thhe Bx|ws) Aok 24 4 Qlrke 2 st

lj

_?_15
pocy
o

o
o
i
z 4
rO
1%
o
Ll
o
al
filo
J
Iz
ol
rlr
ﬂ
rulo
l-n
:%
o
i)
ol
|_.

Conversely, if a nation has great motivation and confidence, it can overcome all

difficulties and turn them into opportunities.

(2) We have also suffered myriad difficulties and trials.

Not only the old days but also this century, our nation has suffered foreign invasions,
and formidable challenges from the Communist Party.

We have also sustained droughts and flooding as well as severe property damage.

(3) However, we have not succumbed to these difficulties.
We realized that we have to foster our strength to confront invaders; we have to devise

measures to overcome natural disasters rather than complain about them; and we can get
out of poverty and live well by working diligently.
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(4) No one believed that we could overcome these difficulties with our strength.

Yet, we now have the confidence to overcomethem by ourselves.

Together, we inspire ourselves, become diligent, cooperate with one another, and unite,

so we have thus developed the confidence to overcome all hardship

This was the motivation and the driving force behind Saemaul Undong.

It was no coincidence.
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3. What is Saemaul Undong? (Purpose and concept)

(1) There is a saying that: Some people do not understand the Analects of Confucius, even
though they read them.

(2) Although people say that Saemaul Undong is akin to constructing agricultural roads and
buildings with cement and reinforced bars,

(3) Simply put, Saemaul Undong is a movement that improves the quality of life.

(4) What does improving quality of life mean?
O Escape from poverty,

O Income increases so rural communities become affluent, and enjoy cultural life and dignity.

O Neighbors share friendship and help one another, and

O A good and beautiful village to live in is created.
© Although it is important to have a good life today,
It is a bigger ambition to create a better life for tomorrow and for our offspring.

(The philosophy of Saemaul Undong can be discovered)

% Like ‘pudding rather than praise’, people lose their dignity without shame if they are
not full.
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4. How can we improve our quality of life? 5. Principle of Cooperation

(1) Everyone knows the method. The

problem is how to practice it.

(2) We have to become diligent to live a
better life.

(3) We have to acquire a strong spirit of
self-help to live a better life.

(4) All villagers have to foster a strong

cooperative spirit to live a better life.

For a person alone to be diligent is

not enough to live a better life. All the

family should be diligent.
For a family alone to be diligent is

not enough to live a better life. All the

villagers should be diligent.

If all the villagers are diligent, they can

cooperate more effectively.

(1) Necessity of Cooperation
O Efficiency increases.

e.g.) agricultural road making
work, compost making,
improvement of roofs

O Unity becomes strong.
O Confidence is inspired.

Cooperation will create tremendous

power, thereby inspiring

confidence.

Efficiency-Unity-Confidence

Nothing is impossible!
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. Diligence, Self-help, and Cooperation

This is the spirit of Saemaul Undong

This spirit is needed in order to make Saemaul Undong successful, i.e., to live a better life.

Given this, Saemaul Undong is both a mental
development campaign

and a mental revolution campaign.

Furthermore, a campaign cannot be driven ahead with words, but by action and practice.

It should be a philosophy of action.

If we practice it as such, our rural community will surely live a better life.
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7. How to translate such a principle into

action? (Stage of action)

A. ‘ Make a good choice of projects!

(5 considerations)

(1) Base decision making on the
opinions of the whole village.

(2) Contribute to the interest of the
entire village.

(3) Consider the village’s characteristics
(Tt is difficult to imitate other villages)
e.g. From the village center---

From the agricultural road---
From the bridge---

From the inner village road.
From the temporary waterworks
facility

From the joint planting of fruit-

bearing trees--- etc.

19

(4) Consider the village’s capabilities.

Population and labor power

Financial ability etc.

(5) Directly and indirectly link projects

with the increasing of villagers’

income.

B. ‘ Pushing for projects and village leaders.

(1) Who will plan?

(2) Who will persuade villagers?

(3) This calls for leaders.

(4) A driving force is needed to lead
the project (Project Impulsion

Committee)
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C. Talented village leader is the key to the project’s success.
Those who are strongly trustworthy, persuasive, and dedicated to the development of the

village, and who are energetic.

D. The engine started. The fire was ignited.

Projects were chosen,
The engine started.

A t lead ist

great feader exists, and the fire was ignited.
And the villagers were persuaded
% Make a detailed plan and push for its implementation efficiently.

- If you do this, you will surely succeed.
- Those villages that did it this way succeeded without fail.
- Those villages that succeeded by doing it this way realize how important diligence and

cooperation are, and are surprised at how great their achievements are.

8. From now on, where should we lead this project?
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A. We should lead this project to increase our income.

(1) The projects carried out thus far have directly or indirectly contributed to increasing

our income.
However, they were the starting work and ignition work that led to the full-blown

execution of the projects.

(2) If this campaign does not directly contribute to increasing our income, it will lose its

momentum.

(3) The ultimate goal of Saemaul Undong is to increase the rural people’s incomes to help

the community live a better life. (Better Life campaign)
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(4) Things to do from the beginning of a busy farming season Of the Saemaul Undong
projects of this year, most of the first-half projects were completed, and unfinished
projects will be reserved for the idle farming season; and all efforts should be focused
on farming work (full-fledged farming).

Farming will be more efficient when we cooperate.

(planting paddy seedlings, weeding, spraying pesticides, etc.)

(5) Start to study works for execution in the second half.
For H2 projects, the government will raise funds of about KRW-16-billion:

(6) We will analyze the H1 project achievements so that we can intensively invest in high-
achieving villages.

If possible, review projects that can directly contribute to increasing our income rather

than environmental improvement projects.
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9. The special projects for increasing our income that we are discussing today are after all part
of Saemaul Undong.

A. There are cases of success and failure. However

© Successful projects, after all, were supported by diligence, a strong spirit of self-help,
and active cooperation.

© Unsuccessful projects were not so.

B. Although you have been very diligent and cooperative, if you have not been successful
then there are two reasons for it.

Oneis------ (on the part of farmers)

Scientific knowledge and technology were probably lacking in farming. Otherwise

Another is------ (on the part of the government)

The government’s support was inadequate.

Timely financial support was not provided.

Planned production was not met.
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Product prices were not guaranteed.

Markets were not developed.

C. From now on,
Farmers also need scientific knowledge about farming(using their brains).

The government must provide appropriate support measures.

10. Reminders for the successful development of Saemaul Undong

(1) Do not be impatient about securing quick achievements. (Government officials and
farmers)
We should continue to work hard for at least five years to make progress.
Forestation projects take 40 to 50 years (to hand down achievements to our offspring).
Let’s understand that the fruit of our forestation projects will be to the benefit of our

offspring.
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? :l: &V)j—z }ﬁ "z %’"’ - z f j f ?I a (2) Saemaul Undong should be led as a farmers’ voluntary campaign.
When it becomes a voluntary campaign by villagers,
it can be successful.

When a project is driven by the order of the government,

it will not be successful.

e.g.: If villagers voluntarily decide to make an agricultural road,
the county or myeon (a smaller administrative unit) should help with surveying
design, provide technical guidance, and administrative support,
and send technical officials to guide them and help them

supplement the lack of capacity.
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(3) Projects must be directly linked to production, and must result in increasing our

income.
Scientific farming technology is needed. To that end, frontline government officials,

rural institutes and schools should provide guidance and cooperate.

(4) The government should continue to push ahead with the policy, preferably to support

the best villages, which are characterized by diligence, and a strong spirit of self-help

and cooperation.

(5) To strongly support this campaign, the government should devise measures to support
finance, to provide technical guidance, to carry out planned production, to guarantee

product prices, and distribute produce.
So, we should assist farmers’ efforts to bear fruit.

We should further motivate farmers to produce more products.

(6) We should encourage female villagers to participate in this campaign, and to enhance
their participatory mind-set.
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We know that the most successful villages are those where the women played a great role.

Generally, women are thriftier, more sincere, and more positive than men.

(7) The government should continue its efforts to explore and foster great village leaders.

I frequently saw examples wherein a single great village leader helped a village to
raise itself completely.
These leaders’ achievements should be written in our history and handed to our offspring.

These are our real rural community heroes.

(8) This campaign is our nation’s gigantic leap-forward campaign.

It does not apply to the rural community alone. It is a pan-national campaign. Urban
citizens should also positively participate and cooperate in the campaign.

No one should be a mere bystander.

This is not to say that all people should go to rural areas to build agricultural roads and
to improve roofs.

Urban citizens will have their way of helping with this campaign.
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If they do not help with the campaign, they should not hamper it.

Some urban citizens may douse cold water on this campaign with their thoughtless
lifestyle.

At the very least, they should refrain from doing this.

(9) This campaign also has various problems and side effects. Of course, we should do our
best to prevent any mistakes. We cannot abuse it even though it has those side effects.

We can correct it.

(10)All projects must be carried out skillfully based on detailed plans and solid

construction. (no more bridge collapse due to heavy rain)

(11) All of the government officials should stand in front lines for this campaign, guide it

and feel pride and worth helping farmers.
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Saemaul Song
Hand-written manuscripts of Saemaul Song written and composed of by
former President Chunghee Park(1972. 5. 9)
[Verse 1]  The early morning bell has rung, new dawn has come
Let’s get up, you and I, and look after our new village
[Verse 2]  Let’s get rid of thatched roofs and widen the village roads
Let’s make a green hill and tend it thriftily
[Verse 3] By helping each other, and by working hard with sweat
Let’s strive to increase income and make a prosperous village
[Verse 4]

All of us, working together vigorously while fighting,
And fighting while working, let’s build a new fatherland

(Refrain)

Let’s make our village a better place to live in
Let’s do it with our own hands
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